A.G.S.A. Inc. Board Meeting
January 4th, 2010 Agenda

Monday, January 4th, 2010 — 6:00 PM,
Pioneer School Multi-Purpose Room

Excused:
1. Kasey K.: Approval of published agenda.

2. Kasey K.: Approval of December 2009 meeting minutes.

3. Kasey K.: Welcome new Board Members!

4. Kasey K.: Thank you to Amy & Tony for all of their years of service.

5. Larry W.: Financial report & presenting of any current monies, invoices, bills.

6. Larry W.: Batting Cage Equipment

7. Kasey K.: P-ll Dugouts/Jaguar Backers meeting 12-14-09

8. Kasey K.: Tournament Team Coaches 2010 update/vote on 14U coach

9. Larry W.: Pitching Distance 2010

10.Kasey K.: Winter Workout Facility update

11.Kasey K.: Review/comment for final approval of AGSA Calendar 2010

12.Kasey K.: 2010 registration mailing information. Review final registration forms for approval/get ready
for mass mailing out by January 7". (review 4K registration wording)

13.Kasey K.: Registration nights, February 15! & 2", All board members are to keep these dates open
for participating in the leagues sign ups. We need to get pants, equipment, supplies, money, etc in
order prior to these dates.

Next meeting is Monday February 1%' @ Parkview School after registration @ 8:00 p.m.

Dismissal
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